IHS Candidate Scorecard


Date:
     
Candidate’s Name: 
     
Potential Position:
     
Rate each of the factors based on a system of 1 being the lowest, 10 being the highest. Total the scores for an over-all rating to use in comparing candidates and as a management tool.

The Résumé

1. Passion: Does the candidate appear passionate about your job   opportunity? 
Comments:      
Rating:      
2. Pickiness: Does the cover letter with the resume and the résumé itself give evidence that the candidate REALLY wants to work for your organization?
Comments:      
Rating:      
3. Writing errors:   Grammatical and spelling errors on a résumé usually reflect a lack of concern over the quality of work acceptable to the candidate.
Comments:      
Rating:      
4. Intelligence: Candidates who have proven they are intelligent will generally be more appealing to you. Look for acceptable GPA’s, standardized test scores, honor societies, etc.
Comments:      
Rating:      
5. Selectivity: Look for evidence that somewhere in the candidate’s history he/she has made it through a difficult application/selection procedure (hard-to-get-into school, working for a company with a difficult application process, highly selective branches of the military, etc).
Comments:      
Rating:      
6. Achievements: Past performance predicts future success. The résumé should tell you what the candidate has done, and how well (concrete examples, such as dollar figures, numbers, percentages will help you understand the candidate’s past record).
Comments:      
Rating:      
7. Background check:  Have you checked education, number of years on former jobs, reasons for leaving, and salaries at previous jobs?
Comments:      
Rating:      
8. References checked:  Have you personally confirmed the references given by this candidate? 
Comments:      
Rating:      
The Interview

How were the following questions answered by the candidate?

9. If you stayed with your current employer, what would be your next promotion or advancement?
Comments:      
Rating:      
10. How do you believe you might stand out from other applicants for this same position?
Comments:      
Rating:      
11. What do you consider your three greatest accomplishments?           
Comments:      
Rating:      
12. Give me examples of when you took the time to share a co-worker’s achievement with others.
Comments:      
Rating:      
13. Do you take enough time to make a decision?
Comments:      
Rating:      
14. Why do you want this position?
Comments:      
Rating:      
15. What is it about this position that is attractive to you?
Comments:      
Rating:      
16. What can you do for us?
Comments:      
Rating:      
The Assessments
NOTE:  Rate each of these from the Confidential Placement Report.

Do NOT use the individual’s numerical score but rather a rating from 1-10 as to where you see the candidate’s score as it fits the profile.

Example: If the profile for “Learning Index” Job Match calls for (shaded in) a 4-7, and the candidate falls within those parameters, you might give him/her a 10 rating.
Profile for Thinking Style
17. Learning Index
Comments:      
Rating:      
18. Verbal Skill
Comments:      
Rating:      
19. Verbal Reasoning

Comments:      
Rating:      
20. Numerical Ability
Comments:      
Rating:      
21. Numeric Reasoning
Comments:      
Rating:      
Profile for Behavioral Traits

22. Energy Level
Comments:      
Rating:      
23. Assertiveness
Comments:      
Rating:      
24. Sociability
Comments:      
Rating:      
25. Manageability
Comments:      
Rating:      
26. Attitude
Comments:      
Rating:      
27. Decisiveness
Comments:      
Rating:      
28. Accommodativeness
Comments:      
Rating:      
29. Independence
Comments:      
Rating:      
30. Objective Judgment
Comments:      
Rating:      
Insurance Skills and Knowledge

Some of this can be derived from the résumé and interviews as well as the Insurance Skills and Experience Assessments the candidate has completed.
31. Understanding of Insurance Principles, Concepts
Comments:      
Rating:      
32. Industry and Product Experience
Comments:      
Rating:      
33. Understanding of Business Processes
Comments:      
Rating:      
34. Sensitivity to E&O Safety Concerns

Comments:      
Rating:      
Overall Rating:
     
